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MEMORANDUM

ROLLINS COLLEGE

FROM:

R. S. Wolfe
Secretary of the Faculty

March

TO:

All Faculty

3, 1966

There will be a re1:nllar meeting of the Faculty Monday, March 7,
at 4:20 p.m. in Bingham Hall

AGENDA
FACULTY MEETING
Bingham Hall
4:20 p.m.

March 7, 1966

President Hugh F. McKean, Presiding
I.

Approval of Minutes, February 7 meeting.

II~

Fiesta Schedule - Fred Suarez
See tentative schedule distributed with
agenda for February 7 meeting.

III.

Deferred Rush proposal - Mr. Lindquist

IV.

Old Business

V.

New Business

VI.

Adjournment

Proposal to Inter-Fraternity Council
One Term Def erred Rush
After much thought about Rollins' particular situation and after six
years assisting freshmen in adjustment to college, I as Resident Advisor of
New Hall beg IFC to most seriously consider a program of one term deferred
rush as outlined and explained below.
a. No student may rush or pledge or engage in the activities
of any fraternity during the Fall Term of his freshman year.
b. No freshman will be allowed to visit upperclass dormitories
and no upperclassman except counselors and Resident Advisors will be allowed
t o visit New Hall except on the permission of the Resident Advisor during Fall
Term.
c. Fraternities or their individual members will refrain from
efforts to pressure freshmen into bias toward their group during Fall Term,
and IFC will determine with whatever latitude of interpretation necessary
violations and penalties for such "dirty rush" tactics.
d. No freshman may rush until his cumulative grade average is at
least 6.o.
e. It is the opinion of the Faculty Administration Committee that
if at all feasible fraternity rush will be conducted in a three to four day
period prior to the beginning of classes for the Winter Term.
Background
Dismissals and probations have risen to alarming levels, and there remains a strong trend among our best students to become dissatisfied and transfer.
Poor teaching, poor academic advising, admission of weak students and a general
toughening of grading account in part for the trends, but the two most repeated
complaints from top students and flunkouts alike are:
a. lack of stimulating academic and intellectual atmosphere outside
the classroom.
b. too abrupt transition of freshmen from high school or prep
school into the social whirl of college.
Few students will deny that the campus atmosphere is primarily social
and apathetic. No student will disagree that fraternities and the sororities
that follow the fraternity lead dominate out of classroom attitudes and activities. By obvious logic, if we are t oplace the campus atmosphere in the relationship to academics that would stimulate both weak and strong students and
if we are to better bridge the freshman into college life, the fraternities must
lead the way.
Appropriateness of Deferred Rush
(1) Mature freshman
The mature, bright freshman knows what he wants and believes in and will
only agree or disagree with the prevailing campus atmosphere. He will agree
and stay or disagree and transfer. We owe him a stimulating, challenging
academic environment.
(2) Average freshman
Most freshmen, however, are immature, unsure of their values and goals,
impressionable, eager to accept and fit in the prevailing campus atmosphere.
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We owe this majority a carefully guided bridge into college life, a period in
which they can get their academic feet on the ground before facing major decisions
such as social affiliation.
(J) New Hall
Nowhere in the country is there a freshman dormitory so ideally suited
to careful and thorough guidance of freshmen into college life. Without New
Hall I would not recommend deferred rush, but with an eight man unit system
under topflight upperclass counselors, with budget, legislature and judiciary,
we have a perfect opportunity to immediately stress and guide academics while
gradually integrating the freshmen into extra-curricular activities. Counselo.r s
cannot be effective, as any will tell you, if the freshman's time and loyalty
is spent in the fraternity, but counselors must be effective if we are to stimulate self-discovery and academic success before major decisions. If it is the
fraternity's concern that freshmen be given the best opportunity to succeed,
a one term deferred rush coupled with a thorough guidance program by New Hall
counselors and academic advisors is necessary.
(4) Effect of deferred rush on campus atmosphere
a. If the New Hall Program is successful, a more mature, academically sure freshman will be rushing, and the qualities he will be looking for
in a house will be less glamorous and superficial than is the case in first week
rnsh. In order to successfully recruit a more solid rushee, the fraternities
will have to espouse, genuinely, values of proper proportion between academic
life and social life.
b. One term without allegiance to a social group should allow
freshmen to form attachments to the'lr class and their college. One term away
from constant apathy might prolong the enthusiasm seen in Orientation Week.
Varsity athletic teams would benefit immensely, as Coach Coffie states, if athletes developed loyalties to school and team before loyalties to fraternity.
The same might be said for student government and the Union.
(.5) Summary
That all-important first impression, the formation of those all-important
first habits, will in deferred ru~h find the time and trained guidance to best
aid the freshman in discovering his academic abilities and study requirements
as well as his own desires relating to affiliation. The College will have a
more loyal student better prepared for academic success, the fraternity will
have a pledge of more mature ability to choose affiliation, the freshman will
have had every aid and opportunity to start college as he should, and the
campus atmosphere will improve considerably in the areas of academic interest,
loyalty to the College and enthusiasm. We owe the incoming student such a
change.

•
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Opposition
1.

Finances

Some fraternities feel they need pledge money immediately to survive.
Educationally and humanly, the freshman's success must be considered before
financial matters. Also, if IFC and individual houses actually took the freshman's best interests to heart and avoided the costly dirty rush which only says
you 1 re afraid you can't get the man honestly, much money would be saved.
2.

Activities
Perhaps intramural football would have to be delayed until Winter Term
and parties would be smaller, but neither instance poses an insurmountable dilemma.

3. Dirty Rush
No fraternity can afford to rush for twelve weeks, and, although some
~~Y only learn through experience, deferred rush over a four year span should
effectively teach fraternities that it is in their best interests to put the best
interests of the freshmen foremost.

4.

Success of Present Fraternity Pledge Programs
Even without considering dismissals, probations and depledging, fraternities in order to help freshmen would have to
a. take booze out of rush or at least make it less than the central
focus.
b. place heavy academic emphasis immediately, especially in more
socially oriented houses (which is a contradiction in attitudes
hard to get around).
c. Keep non-academic playboys from influencing the impressionable
freshmen who find them so attractive.
d. work closely with academic advisors and New Hall counselors, duplicating the counselor's job.
e. have programs and even bull sessions that emphasize academic and
intellectual matters in proper proportion to social topics.
f. keep freshmen out cf upperclass dorms after certain hours.
g. support IFC in assuming sufficient strength to regulate such a
re-emphasis on academics and self-discovery.
h. be sure those pledged have chosen the social affiliation best suited
to fulfilling each individual's best potentialities for growth and
academic success, and be sure it has been the individual and not the
fraternity which has determined his best interests.

Such steps are not only unrealistic, they would not be as successful as
a unified program under trained counselors, and loyalty to the College and
enthusiasm would still not be dealt with.

(
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5. Deferred Rush Would Kill Fraternities
Nonsense! It would kill frivolous, party-dominated groups, perhaps,
but have they a right to command influence in an academic community? It would
strengthen fraternities as they should be strengthened, by making them receptive
to more mature, more aware, more discerning rushees. Fraternities that now are
small and cannot afford the big splash snow job could win strong members on the
basis of the proven merits of their upperclassmen in the term freshmen can objectively observe them. Rollins is a fraternity campus, predominately, and will
remain one, for deferred rush is only to prepare a student to know himself and
the campus sufficiently to choose wisely, not to choose against affiliation.
In the best interests of the College, the incoming freshman and the
fraternity system, I respectfully request you decide in favor of deferred rush.

Postscript:
The above proposal is intended for men only. The women's situation is
sufficiently unique and successful that the two rush programs should and can be
kept separate.

Office of the Doon

March 2, 1966

vf

MINUTES OF THE FACULTY 1965-1966

(

The fifth meeting of the Rollins College Faculty of 19651966 was held in Bingham Hall, Monday, March 7, 1966, at 4:20
p.m. President McKean presided.
The following members of the faculty were present:
Allen, Donald S.
Arnold, Carl J.
Becker, Henry F.
Bonnell, Peter H.
Blossey, Erich C.
Bowers, John J.
Bradley, Wm. J.
Brockman, Thomas
Burdell, Edwin S.
Conway, David A.
Costello, Robert J.
Darrah., Theodore S.
Dorsett, Wilbur
Draner, Evelyn J.
Fletcher, William G.
Folsom, Marion
Gettys, Warner E.
Graham, Barbara D.
Gray, Judson c.
Griswold., Kenneth

Hamilton., John B.
Hansen, Alice M.
Hellwege, Herbert E.
Herrick, Walter R.
Hicks, Fred w.
Hill, Donald W.
Howden, Sara H.
Juergens, Robert
Knepper, Edith
Lane, Spencer
Likely, Fred
MacPherson, James
Magoun, Flora L.
McKean, Hugh F.
McWal ters, Mary
Mulson, Joseph F.
Nelson, Wallace M.
Nisbet, Charles R.
Norris, J. Allen
Ortmayer, Constance

Packham, Audrey L.
Pearce, Willard J.
Peterson, Thomas F.
Ragan, Philip H.
Rosazza, Ross
Ross, Johns.
Sandstrom, Carl
Sedwick, Frank
Ser, Cry D.
Shor, Bernice C.
Skidmore, Alexandra
Smith, Rhea M.
Stone, Wendell
Summers., Lionel
Thomas, Wilbur A.
Tiedtke., John M.
Waite, Alexander
Wavell, Bruce
Wolfe, Richard

The minutes of the February 7 meeting were anDroved.
Fiesta

Fred Suarez., the student chairman of the Fiesta Committee,
and Bill Renforth were invited to present the revised schedule
for the 1966 Fiesta to the Faculty. The following changes were
made in the schedule distributed with the agenda for the
February 7 meeting: The football game with Stetson will be
on Thur~day, A~ril 14, at 3:30 instead of 2:00. The Art
Festival will be on Saturday instead of Friday. The Rollins
and Stetson combined chorus will not sing on Sunday.

Revised Fiesta
Mr. Wavell complimented the Fiesta Committee on the work
schedule
they have done in improving the program for Fiesta and the new
apnroved
schedule. He moved that the revised schedule be aporoved.
The motion was seconded and carried.
Deferred Rush

Assistant Dean Lindquist presented a detailed report and
proposal concernfng deferred rush for men, a copy of which
was distributed with the agenda. He moved that the Interfraternity Council be instructed to prepare a rush schedule in conformity with the policies stated in the proposal. The motion
was seconded.
Mr. Wavell expressed the opinion that IFC should be given
an opportunity to discuss this before the Faculty takes a
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definitive vote. Mr. Tiedtke and Mr. Stabell spoke in favor of
deferred rush. Mr. Bonnell supoorted the idea of deferring
rush until the sophomore year instead of one term. Mrs. Howden
expressed the oninion that a deferred rush plan will return some
of the social life to the campus which now takes place off
campus during the fall tush.
Motion re
deferred
rush tabled

Dean Darrah moved to table the motion. Dean Hicks asked
Dean Darrah to include in the motion the condition that the
Faculty shall take definitive action at the next meeting.
Dean Darrah accepted the addition to the motion, and further
provided that should IFC present a report opposing deferred
rush, they shall present convincing reasons to the faculty for
their stand. The motion to table, as modified, was seconded
and carried.
President McKean called for a straw vote on deferred rush,
and the faculty unani.mously favored such a plan.
Dean Burdell suggested that the Faculty Administration
Committee convey to the Interfraternity Council the sentiment
of the faculty, with a deadline for action.
Dean Hill announced that a meeting concerning the
development of Foundation Courses for the proposed
curriculum will be held Wednesday, March 9.

Announcements
Mr. Smith Announced that Dr. Dumas Malone of the
University of Virginia will speak on Thomas Jefferson at the
Casa Iberia, Tuesday, March 8, at 4:30.
Mr. Summers announced that Frederick Blachly, 138, will
speak on "The UN at 20 11 , in the Alumni House, Wednesday, March 9,
at ,S:p<Gn:i..
The Faculty adjourned at

5:15

p. m.

Richard S. Wolfe
Secretary of the Faculty

